Children’s Services Council
of Broward County
Our Focus is Our Children.

Mission

The CSC's mission is to provide leadership, advocacy, and
resources necessary to enhance the lives of the children of
Broward County and empower them to become responsible,
productive adults through collaborative planning and funding

of a continuum of quality care.




Children’s Services Council
of Broward County
Our Focus is Our Children.

The Children's Services Council of Broward County (CSC)
is an independent taxing authority established by voter
referendum in 2000 and reauthorized in 2014.

Taxing AUthOFity: A unit of government, governed by the Florida Constitution and
Statutes, that adopts a budget and levies a millage rate to fund the budget. Some examples of
taxing authorities are county governments, school boards, water management districts, special
districts and municipalities within a county.




Children’s Services Council
of Broward County
Our Focus is Our Children.

The CSC funds over a hundred programs that serve children

and families, advocates for policies that protect the interests

of future generations and provides leadership that brings the
child-serving community together.

The CSC is the backbone of The Broward Children’s Strategic
Plan (BCSP).




Children’s Services Council
of Broward County
Our Focus is Our Children.

The Children's Services Council (CSC) Training Website is a one-
stop resource for training, continued education, and resources
for community partners that serve children and families. Our
goal is to increase agency capacity to provide better services
that empower the child-serving community with new
knowledge, skill building and information-sharing so that all

children realize their full potential.
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Children’s Services Council
of Broward County
Our Focus is Our Children.

https://training.cscbroward.org/

ABOUTUS ~| (CSC WEBSITE TRAININGS ¥| ONLINE LEARNING ~

CAPACITY BUILDING ~| CONTACT US

100% FILLED
O

Team Building from a DEI Perspective
Location: Zoom
Time: 09:00 am - 12:30 pm
ACTIVE

13% FILLED
-

Creative Tools to Confidently Lead Groups

Goal Area(s): PYD- LEAP High ~ PYD- PEACE ~ PYD- STEP ~ PYD- Youth FORCE
Location: Zoom

Time: 10:00 am - 01:30 pm

ACTIVE
83% FILLED




Creative Tools

to Confidently

Lead Groups —
Live Virtual
Workshop

Maggie Macaulay, MS Ed

www.WholeHeartedParenting.com

-

Creative Tools to Confidentl
Lead Groups

Journal

Maggie Macaulay, MS Ed




To develop skills to confidently lead effective,
Purpose powerful, cooperative, and safe groups serving
young people — both virtually and in person



Steps to Effectively Leading
Groups

Practice Self-

Befriend Your .
Compassion and

Create Unity
Nervous System .
Be Curious

Recognize the
Need to Belong |mmmme Build Trust med Welcome Feelings
and to Be Powerful

Discover What
Gets in Your Way




Vhole Jearted
Pawtfmgﬁ
Power Struggles: |
2ower Struggles:

Stepping into Your Own Authority

Stepping into L
Your Own

Authority

Maggie Macaulay, MS Ed

www.WholeHeartedParenting.com



Purpose

To develop skills to
identify, side-step, and
prevent power struggles

To understand what is
beneath a power struggle

To be able to operate from
your own authority and
inspire peace and
cooperation as leaders,
parents, and individuals




Steps to
Understanding
and Ending
Power
Struggles

Recognizing a
Power Struggle

Understanding
the Likely Goal

Knowing the
Cost of Force

Befriending Your
Nervous System

Understanding
What Arises
within You

Preventing

Power Struggles




Being a Part
of a Highly
Effective
Team

Maggie Macaulay, MS Ed

www.WholeHeartedParenting.com

Being Part of a

nghly Effective



Purpose

To explore six aspects of
highly effective teams so
that you will play an
active part in building,
leading, supporting, and
sustaining your teams.




Steps to
Being a
Part of a
Highly
Effective
Team

Building Trust
and Being
Trustworthy

Enhancing
Communication

Experiencing Supporting the
Unity Leader

Looking Beyond Recognizing the
the Behavior of Emed Feelings Behind
Others the Words



Powerful
Communication

for Sensitive
Talks Virtual
Course




Purpose

To learn to communicate with others clearly, effectively,
skillfully, and intentionally during challenging and polarizing
talks

To learn to deliver the message with authority and a heightened
understanding of and compassion for those receiving the
message

To develop skills to adeptly guide challenging discussions while
creating team, side-stepping power struggles, and engaging your
listeners



Steps to

Powerful
Communication

Begin with YOU

Be Intentional

Be Your Own Authority

Be Aware of Your Tone of Voice

Create Safety and Mutual Purpose






Purpose

AM | DOING
THIS?

To recognize when you are discouraged and the
impact that discouragement has on you physically,
emotionally, spiritually and mentally

To discover ways to encourage yourself so that you
enhance your well being on every level

To become more influential at encouraging others



Steps to

Staying
Encouraged

Increase Your
Self-Acceptance

Monitor Your
Focus

Be Your Own
Authority

Surround Yourself

People

Encourage Others




A taste of what we do!




Befriending Your

Nervous System




Befriend Your Nervous System

Three principles of Polyvagal
Theory:

e Autonomic hierarchy
* Neuroception

* Co-regulation




Befriend Your Nervous System

Autonomic Hierarchy:

Activation

Shutdown




Befriend Your Nervous System

Neuroception:

e Within us
e Qutside of Us

e Between us




Autonomic Hierarchy

Autonomic Nervous System

Sympathetic

(System of Action)

Ventral Vagal Dorsal Vagal

(System of Connection) (System of Shut Down)




Befriend Your Nervous System

The access point is your body
e Slowing down
* Pausing

* Attuning




Befriend Your
Nervous
System

Practice

(Glimmers!)
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